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Purpose: Portfolios are a means of documenting your impact, growth and development 
as an educator.   
 
Types: 
Portfolios can be roughly divided into two types:   
• A working portfolio is your own personal collection of all that has been important 

to you as an educator.  Working portfolios are for you, as a tool for reflection, 
evaluation and improvement.  It can be concrete evidence of effectiveness and 
growth in a field where little reward is available.  You should begin compiling your 
portfolio today (if you haven’t already) and critically review its contents and your 
philosophy annually. An accordion file with headings listed below may be one of your 
best investments. 

 
• A presentation portfolio reflects your best work, compiled in a way that will allow 

an outside reviewer (for example, a P &T committee) to understand your teaching 
philosophy, how your methods reflect this philosophy and what is the end result of 
your teaching strategies.  When compiling a presentation portfolio, a series of 
questions should guide your approach: 

 
o What is your philosophy of teaching? What principles guide your decision 

to use different educational strategies? What is your approach to 
learners? 

o What evidence do you have that your philosophy and approach are 
effective? Literature? Outcomes data? 

o What teaching challenges have you faced and how have you addressed 
them?  

o What steps have you taken to explore the next level of sophistication in 
teaching 

o What are your future plans for development? 
 
Web and Literature based resources: 
 
http://www.psu.edu/celt/portfolio.html 
This site, sponsored by Penn State’s Center for Excellence in Learning and Teaching 
(CELT) provides a nice review of portfolios. 
 
http://www.utc.edu/Units/WalkerTeachingResourceCenter/FacultyDevelopment/Portfolio
s/index.html#what 
This is a University of Tennessee at Chattanooga site which does a good job of 
presenting different frameworks for portfolios.  It also critically assesses the pros and 
cons of widespread portfolio implementation. 
http://www.utexas.edu/academic/cte/teachfolio.html 
This is a nice monograph with a step by step approach to developing a teaching 
portfolio. 



 
Seldin, P. (1991). THE TEACHING PORTFOLIO. Anker Press: Bolton, MA 
Seldin, P. (1993). SUCCESSFUL USE OF TEACHING PORTFOLIOS. Anker Publishing Company, 
Inc. Bolton , MA 
Peter Seldin is the grandfather of teaching portfolios and these texts are widely 
referenced.   
 

What is in a Teaching Portfolio?: 
Organization of Presentation Portfolios 

 
Seldin 
• Material from the Teacher 

o Reflective Statement: philosophy, strategies, objectives, methods 
o Statement of Teaching responsibilities (with quantitative information on 

demographics, etc.) 
o Representative Learning materials and syllabi (consider analyzing with 

respect to changes in response to feedback) 
o Steps taken to learn to teach better 
o Instructions/innovations developed and their effectiveness 
o Teaching goals for the next five years 

• Material from Others 
o Student evaluations 
o Statements from Colleagues who have observed your teaching or 

reviewed your teaching materials 
o Honors (internal and external) 
o Evidence of regard from outside sources (invitations to teach elsewhere) 

• Products of Teaching  
o Syllabi 
o Articles 
o Workshop handouts 
o Cases for PBL, Standardized patients 
o Multimedia productions (CD ROMS, Videotapes) 

 
CELT (see above) 
• Roles, responsibilities and goals 

o Major Administrative responsibilities 
o Vision for the future 
o Teaching Reflection 

• Representative course materials (see products of teaching above) 
• Materials showing the extent of student learning 
• Evaluations of Teaching 
• Contributions to your Institution or Profession 

o Committee Service 
o Faculty Development activities 
o National Society activities 

• Activities to Improve Instruction 
o Courses/activities you have pursued for self-improvement 

• Honors or Recognitions 



 
What is in a Teaching Portfolio?: 

Organization of Working Portfolios 
 

A. Reflection/Vision (annual update, starting with SGIM Meeting)/CV 
B. Institutional Teaching Output and Evaluations 

a. Handouts, syllabi, etc 
b. Peer and learner review (evaluations) 

C. Institutional Service 
a. Committee work: role and impact 

D. Institutional Program Leadership 
a. A title for everything! Do you organize all the conferences for the 

ambulatory clinic? Consider asking for the title of Curriculum Coordinator, 
ambulatory block. 

E. Regional Teaching Output and Evaluations 
a. Grand Rounds at other institutions 
b. Presentations to Lay Audiences 
c. Broadcast interviews (TV/Radio) 

F. National Teaching Output and Evaluations 
a. national meetings  
b. invited presentations 

G. National Service/Leadership: Define your role and contribution 
H. Awards 
I. Publications 
J. Personal Development Activities 

 
 



 


